District Health Assessment for Multiple District 316 through May 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 152 5 157 60% 10 1 9 5,710 42 5,752 1,191 366 825 16.74% 5,182 38 24% 5 0 100% 30% 0% 3% 44 14
316 B 96 2 98 100% 7 2 5 3,965 30 3,995 618 250 368 10.15% 3,766 42 12% 9 70 50% 0% 0% 5% 36 12
316 C 121 5 126  100% 7 2 5 5,069 106 5,175 886 657 229 4.63% 4,925 43 15% 1 52 0% 6% 0% 8% 30 10
316 D 169 12 181 100% 6 16 -10 5,642 120 5,762 528 1,118 -590 -9.29% 6,944 34 30% 6 282 31% 14% 0% 16% a7 14
316 E 47 4 51  100% 0 2 -2 1,975 80 2,055 366 365 1 0.05% 2,212 44 16% 4 23 0% 20% 0% 8% 14 5
316 F 80 9 89 100% 7 4 3 2,860 198 3,058 652 563 89 3.00% 3,274 38 13% 5 127 0% 19% 1% 21% 21 7
316 G 58 1 59 100% 2 1 1 2,273 12 2,285 265 158 107 4.91% 2,315 39 10% 1 42 0% 0% 0% 5% 15 5
316 H 70 1 71 100% 7 1 6 2,464 21 2,485 375 245 130 5.52% 2,434 36 10% 6 25 0% 28% 0% 11% 19 8
3161 59 1 60 100% 2 1 1 2,500 10 2,510 441 370 7 2.91% 2,505 43 20% 4 34 0% 0% 0% 7% 22 7
852 40 892 95% 48 30 18 32,458 619 33,077 5322 4,092 1,230 3.86% 33,557 39 19% 6 655 23% 14% 0% 10% 248 82
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District Health Assessment for Multiple District 324 through May 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
324A1 159 0 159 0% 8 3 5 7,071 0 7,071 1,186 1,018 168 2.43% 7,288 44 8% 12 64 33% 8% 1% 1% 35 12
324A2 156 4 160 100% 11 1 10 6,629 82 6,711 1,098 733 365 5.75% 6,467 43 6% 2 27 0% 2% 0% 7% 41 11
324A3 86 4 90 100% 6 1 5 3,006 85 3,091 578 256 322 11.63% 2,854 36 14% 7 20 0% 21% 0% 11% 24 8
324A4 108 3 111 100% 16 3 13 3,886 75 3,961 1,011 246 765 23.94% 3,275 37 0% 13 44 0% 12% 0% 9% 27 9
324A5 60 0 60 0% 6 5 1 2,006 0 2,006 596 253 343 20.63% 1,710 33 22% 4 69 40% 10% 0% 2% 16 7
324A6 126 1 137  100% 3 20 -7 4,403 227 4,630 1,070 666 404 9.56% 4,358 37 17% 6 362 5% 25% 1% 13% 29 16
324A8 87 6 93 100% 8 3 5 2,109 93 2,202 1,074 502 572 35.09% 1,618 25 51% 4 53 0% 24% 2% 15% 16 7
324B1 88 4 92 100% 9 3 6 5,662 106 5,768 947 1,300 -353 -5.77% 6,653 66 5% 5 151 0% 17% 0% 11% 26 9
324B2 147 3 150 100% 7 4 3 7,147 53 7,200 1,122 687 435 6.43% 6,968 49 9% 7 88 25% 1% 1% 3% 30 11
324B3 150 0 150 0% 16 0 16 6,403 0 6,403 2,111 338 1,773 38.29% 4,938 43 3% 0 0 0% 1% 0% 3% 29 5
324B4 125 8 133  100% 10 0 10 4,657 208 4,865 775 514 261 5.67% 4,728 39 14% 0 0 0% 20% 0% 13% 33 11
324B5 50 0 50 0% 0 0 0 1,621 0 1,621 181 218 -37 -2.23% 1,765 32 26% 0 0 0% 0% 0% 4% 12 3
1,342 43 1,385 100% 100 43 57 54,600 929 55,529 11749 6,731 5,018 9.93% 52,622 41 13% 6 878 12% 11% 1% 8% 318 109
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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